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This presentation has been organised by Sinclair Pharma plc (the Company) in order to provide general information on the Company. This material has been prepared solely 

by the Company and is (i) for your private information, and the Company is not soliciting any action based upon it; (ii) not to be construed as an offer to sell or a solicitation 

of an offer to buy any security and (iii) based upon information that the Company considers reliable. The Company does not represent that the information contained in this 

material is accurate or complete, and it should not be relied upon as such. No representation, warranty or undertaking, express or implied, is or will be made with respect to 

the fairness, accuracy or completeness of any of the information or statement of opinion or expectation contained herein or stated in the presentation or any other such 

information nor shall you be entitled to rely upon it. In furnishing you with this information no obligation is undertaken toprovide you with any further information, to 

update this information nor any other information nor to correct any information contained herein or any omission therefrom.

The Company's securities have not been registered under the U.S. Securities Act of 1933 (as amended), and may not be offered or sold in the United States or to U.S. persons 

unless they have been registered under such Act, or except in compliance with an exemption from the registration requirementsof such Act.

No part of this material may be (i) copied, photocopied, or duplicated in any form, by any means, or (ii) redistributed, published, or disclosed by recipients to any other 

person, in each case without the Company's prior written consent. This material is only being provided to persons who are authorised persons or exempted persons within 

the meaning of the Financial Services and Markets Act 2000 or any order made thereunderor to other persons of a kind described in Articles 19 and 49 of the Financial 

Services and Markets Act 2000 (Financial Promotions) Order 2005 or who are otherwise permitted by law to receive it.

In relation to information about the price at which securities in the Company have been bought or sold in the past, note thatpast performance cannot be relied upon as a 

guide to future performance. In addition, the occurrence of some of the events described in this document and the presentation that will be made, and the achievement of 

the intended results, are subject to the future occurrence of many events, some or all of which are not predictable or withinthe Company's control; therefore, actual results 

may differ materially from those anticipated in any forward looking statements. The Company disclaims any obligation to update these forward looking statements.

Disclaimer



× As a leading skin and mouth disease specialist, we strive to improve the 

health, appearance and confidence of our patients, creating value for 

healthcare providers and shareholders.

× Sinclair Pharmahas a growing sales and marketing operation that is 

present in France, Italy, Germany and Spain, and an extensive marketing 

partner network across selected developed & emerging markets.

SINCLAIR PHARMA
Skin & mouth experts



× Sinclair Pharma is a specialty pharma company providing solutions to treat 

dermatological, wound care and oral care diseases through advanced 

surface technology and innovative delivery systems.

× Sinclair Pharma is listed on LSE and Euronext Paris

SINCLAIR PHARMA
Who we are



× Dermatology and Wound Care - Sinclair provides hospitals, dermatologists and 

pharmacists with specific solutions for patients with skin damage and skin injuries

× through its own operations in France, Italy, Germany and Spain, 

× through its global network of marketing partners  in the ROW.

× Oral Care - Sinclair provides dentists, hygienists and pharmacists with oral care 

solutions for mouth & gum diseases through its global network of marketing 

partners.

SINCLAIR PHARMA
Product areas



× Extensive product portfolio with 20 products registered in EU and 11 in the US

× Proprietary sales capabilities in France, Italy, Spain and Germany

× Out-Licensing model for worldwide distribution (90 countries)

× Chris Spooner appointed CEO in December 2009

× ϵ17.5m acquisition of Flammazine franchise completed in December 2009 accompanied 

by equity and debt refinancing 

× Ambitious acquisition led strategy supported by well known London based institutions 

× Proprietary manufacturing facility

× New management team and restructuring has already pushed company into 

profitability pre-licensing deals

SINCLAIR PHARMA
Key facts



× Rapid expansion through acquisitions 

× Similar cost structure to industry standards

× Motivated, incentivised workforce with enhanced personal responsibility and 

accountability

× Full exploitation of in-house technology: delmopinol, telmesteine

× Full exploitation of emerging market opportunities

× Open & honest communication, transparent accounting, strong management

SINCLAIR PHARMA
Strategy



× Consolidate presence & turnover in the five leading European markets

× Focus International Operations expansion on selected fast-growth emerging 

markets, BRIC

× Ex-BRIC, focus on multi-product/company single distributor deals for International 

Operations

× Create a step change in size through company/product acquisitions

× Fully exploit existing Sinclair patented in-house technologies

× .ŜŎƻƳŜ ΨƎƻ-ǘƻΩ 9ǳǊƻǇŜŀƴ ƛƴκƻǳǘ-licensing partner for small cap US specialty 

pharma companies

× Rigorous financial discipline/share holder value at heart of decision making process

SINCLAIR PHARMA
Strategy



× Consolidation of core European operations
× Acquisition of Flammazine & Flammacerium
× Creation of Sinclair GmbH in Germany
× Pharmacy sales force in France
× Rejuvenated hospital sales force in France & creation of German force underway

× Focus on BRIC and International Operations
× Partnerships in force in India & Russia. Sinclair employees to operate locally
× Actively searching for out-licensing deal in China
× Update and ongoing review  of Sinclair portfolio registration dossiers
× LƴǘŜǊƴŀǘƛƻƴŀƭ hǇŜǊŀǘƛƻƴǎ ƳƻǾƛƴƎ ǘƻ  tŀǊƛǎ ŀƴŘ ΨǳƴŘŜǊ ƻƴŜ ǊƻƻŦΩ

× Licensing activity
× Mutually terminated Orapharma Rx US Decapinol deal
× Advanced talks for OTC Decapinol with leading dental supply company

× Exploiting in-house technology
× Simon Youlton appointed as CCSO
× Broad ranging Delmopinol programme underway
× Flammazine OTC launch in Q4 2010. Intention to broaden Rx indications and distribution

SINCLAIR PHARMA
Operations update



1971
ωCreation of Sinclair Pharma

ωSale and marketing of branded pharmaceutical products in the UK

2000
ωSinclair Pharma acquired by new management team

ωAcquisition of Salix Pharma (Sweden) bringing SST for xerostomia

2001
ωAcquisition of ProPharma (Italy), bringing dermatology range including Atopiclair

2002
ωAcquisition of Biosurface (Sweden), bringing Decapinol for gingivitis 

2003
ωIPO raised £8.9m 

2005
ωAcquisition ofEuroderm (Italy) 

2006
ωAcquisition of CS Dermatologie (France) bringing dermatology range including Fazol, Tridésonit & 

Papulex

2009

ωCompany refinanced. New management team. Chris Spooner appointed as CEO

ωAcquisition of Flammazine & Flammacerium

ωCreation of Sinclair Germany & Acquisition of Sinclair Spain

SINCLAIR PHARMA
Company history
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SINCLAIR PHARMA
Therapeutic areas split
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SINCLAIR PHARMA
Our Group revenue



2007

ωPresence in 65 countries

ω5 new product registrations

ω23 product launches: 8 products, 14 markets

2008

ωPresence in 82 countries

ω7 new product registrations

ω20 product launches: 9 products, 17 markets

2009

ωPresence in 90 countries

ω2 new product registrations

ω44 product launches: 7 products, 22 countries

2010

ωAcquisition of Flammazine & Flammacerium, over 50 countries/territories
ωUS launch of Sebclair/Delmopinol licensing-out
ωPan-European launch of Dermachronic range, Dermacide Cica & Papulexline 
extensions

SINCLAIR PHARMA
Product launch history
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CEO

C. Spooner

Legal Director

S. Redman

In-licensing / CSO

S. Youlton

COO

C. Foucher

Operations Finance 
Director

J-L. Lamandé

CFO

A. Olby

Total headcount: 137
External headcount: 34

SINCLAIR PHARMA
Senior Management



Sinclair Pharma Corporate
HQ: Godalming, Surrey, UK
Headcount: 14

SINCLAIR PHARMA
Corporate office



Global Operations

C. Foucher

Country 
Operations

Italy

P. Prioglio

Spain/Portugal

S. Calavia

France/Belgium

P. Loyer

Germany/Austria/ 
Switzerland

L. Nau

Support to 
Operations

Finance           

J-L. Lamandé

Manufacturing            

& Logistics     

V. Cavagnera

Communication

E. Croissant

Quality 
Assurance 

D. Vergani

Regulatory 
Affairs

M. Capodiferro

International 
Operations

MEPIA

A. Kerhervé

ERTI

D. Opiparo

NALA

M. Killeen

ASIA

vacant

SINCLAIR PHARMA
Global Operations



Sinclair Pharmaceutical España
HQ: Madrid
Headcount: 7

Sinclair Srl
HQ: Milan
Headcount: 19

Sinclair Pharma France
HQ: Paris

Headcount: 35

Sinclair Pharma GmbH
HQ: Frankfurt
Headcount: 2

SINCLAIR PHARMA
Country Operations



International Operations
HQ: Paris
Headcount: 13

SINCLAIR PHARMA
International

Operations



Manufacturing site
Cléry-Saint André, France
Headcount: 20

Manufacturing HQ
Milan, Italy

Headcount: 13

SINCLAIR PHARMA
Manufacturing
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Wound card & Dermatology



× Dermatology and Wound Care - Sinclair provides hospitals, dermatologists and 

pharmacists with specific solutions for patients with skin damage and skin injuries

× through its own operations in France, Italy, Germany and Spain, 

× through its global network of marketing partners  in the ROW.

SINCLAIR PHARMA
Dermatology



× Focus on wound care, eczema & fungal infections
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Acne
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Family Dermatology

Personal Care

Others (ISIB, Visclair, 
Photofrin)

SINCLAIR PHARMA
Dermatology

worldwide



× FUNGAL INFECTIONS ςFazol range

ï Isoconazole nitrate Rx products

ï 4-Product range prescribed by GPs, Dermatologists & gynaecologists

ï Main markets: France, Algeria, Africa

× ECZEMA ςTridésonit/Atopiclair/Dermachronic range

ï 3 ranges: Rx, medical devices & dermocosmetics

ï Prescribed by dermatologists & paediatricians, recommended by 
pharmacists

ï Main markets: France, Italy

× WOUND CARE ςFlammazine/ Flammacerium/Jonctum/ Oxyplastine

ï Rx/OTC ranges used in hospitals, prescribed by dermatologists, 
paediatricians & GPs, recommended by pharmacists

ï Main markets: France, Germany, Belgium, Algeria, Spain

× ACNE ςPapulex range

ï Anti-inflammatory dermo-cosmetics

ï 6-product range prescribed by dermatologists, GPs, & Paediatricians 
and recommended by pharmacists

ï Main markets: France, Italy, India, Spain

KEY PRODUCTS
Dermatology

& wound care



× Promotion through proprietary sales forces

× Wound care & sick skin focus

Rx drugs,   

Medical devices, 

Dermocosmetics

HOSPITALS

DERMATOLOGISTS
Patients

OTC drugs, 

Medical devices,

Dermocosmetics

PHARMACY Patients

Rx

Family
dermatology

COUNTRY OPERATIONS
Dermatology

& wound care



× Products marketed through local partners

× Future focus on selected high-growth Emerging markets

× Future focus on multi-product/country single distributor deals

× Future focus on selected high-growth Emerging markets

× Improved partner support. Sinclair staff employed locally

INTERNATIONAL OPERATIONS
Dermatology

& wound care



× Silver sulfadiazine: Flammazine(market leader)

× Silver sulfadiazine & cerium nitrate: Flammacerium

× Zinc oxyde: Oxyplastine(top 5)

× Oxaceprol: Jonctum

× H2O2 : Dermacide Cica

SINCLAIR PHARMA
Wound care portfolio


